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Low   Med   High Low   Med   High

Low   Med   High Low   Med   High

.  .  .  .  . .  .  .  .  .

.  .  .  .  . .  .  .  .  .

Strategic 
Planning

Program 
Development

Adpated from Echoing Green
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Evaluation

Community 
Building/ 
Constituent 
Engagement
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Governance: 
Legal structures 
and oversight
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Technology

Marketing & 
Communications

Communications

Adpated from Echoing Green
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Fundraising

Financial 
Management/ 
Accounting
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Low   Med   High Low   Med   High

Low   Med   High Low   Med   HighManaging & 
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(Policies & 
Performance 
Mgmt)

.  .  .  .  . .  .  .  .  .

.  .  .  .  . .  .  .  .  .
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